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The Australian Institute of Company Directors (AICD) is committed to excellence in governance. We make a 
positive impact on society and the economy through governance education, director development and 
advocacy. Our membership of more than 40,000 includes directors and senior leaders from business, 
government and the not-for-profit sectors. 
  
We are delighted to be partners on the Whistling While They Work 2 research and to be here today to 
support phase two of this project – Integrity@WERQ. 
  
This research will provide insight into the challenges and options for managing internal whistleblowing 
reporting across the private and not-for-profit sectors, and provide new data on how these procedures do or 
don’t work for companies in Australia and New Zealand. The findings will assist organisations to improve 
their whistleblowing practices, which is a critical component of a strong governance and integrity framework. 
  
The research will provide an invaluable snapshot of the effectiveness of whistleblowing practices in Australia 
and New Zealand, as well as allowing individual businesses to compare their performance, in an 
anonymised way, against within their industry and, indeed, between industries. 
  
From a regulatory perspective, Australia’s corporate whistleblowing law is narrow, weak and does not 
provide the necessary protections to give whistleblowers the confidence they need to report corporate 
wrongdoing. Internationally, our whistleblowing protections are regarded as among the weakest in the 
OECD. 
  
Most in this audience will be aware of the whistleblowing reform process currently taking place. Two 
concurrent inquiries by the parliament and the Australian Government Treasury are considering reforms to 
the whistleblowing framework and there appears to be broad agreement that reform is necessary. It seems 
certain now that substantive change is on the way. 
  
Whistleblowing, as an issue of public policy, is often framed around the scandals and failures of practice with 
which we are all familiar. The challenge of bringing rational, evidence-based policy in this context is not an 
insignificant one, and the rational and meaningful engagement of interested stakeholders in this process is 
vital to the success of these reforms. If whistleblowers are to be protected in their endeavours to bring 
corporate wrongdoing to light, business must be identified and treated as a genuine partner in these reforms. 
  
That is why it is so important that all stakeholders, especially those who have a responsibility for designing 
and implementing internal whistleblowing processes, play a constructive and meaningful role in the 
development of policy solutions. The engagement of business in this process is essential to ensure that 
recommendations are appropriately informed by experience and, importantly, are evidence-based – which is 
what this research is all about. 
  
Participating in the Integrity@WERQ research will help build data which will inform the development of the 
historic reform opportunity currently underway. This research is in sharp focus for the government and 
participating in it is one way to ensure that the unique experience of Australian businesses is reflected in the 
reform process. 
  
The research will also explore broader issues of organisational integrity such as ethical leadership and 
culture more broadly, providing insights which will be of tremendous value in their own right to business as 
important aspects of organisational performance. 



 

  
The preliminary findings of the Whistling While They Work 2 research have already shed new light on the 
standard of internal whistleblowing practices. New evidence collected by Professor Brown and his team has 
demonstrated the extent of difference between sectors, confirming that companies and industries have much 
to learn from each other about how to achieve strong and practical processes for managing internal 
disclosures. 
  
In fact, further analysis is being released here today – though I will let Professor Brown share more on that. I 
can tell you, however, that for the first time we can start to see how different industries compare in terms of 
the strength of their processes. 
  
These findings illustrate the tremendous practical value of this research in helping to establish best practice 
as well as shed light on where the most significant challenges lie, how they can be addressed and how 
companies can best target their efforts in doing so. The research will also provide invaluable data to inform 
the law reform process currently underway. 
  
This new guide, which the project is releasing today, really sets out what the research will achieve. As many 
of you know, the Integrity@WERQ phase is based on tailored, matching surveys not only for the employees 
of participating organisations, but managers, governance professionals and, where relevant, non-executive 
directors.  
  
Through doing so it is able to bring together the perspectives and experience of these different groups to 
triangulate the best evidence yet on how integrity challenges are being dealt with, how existing processes 
are performing, and how organisations can best strengthen their practices if necessary. 
  
The guide tells participants the kind of analysis that is provided through this research, not only to help 
establish a general picture of industry or sector-wide performance, but to provide each participating 
organisation with customised analysis presenting their own results and how they compare against their 
peers. 
  
On behalf of the AICD, may I thank those involved in the development of this research and I am delighted to 
officially launch the second phase of the Whistling While They Work 2 research, Integrity@WERQ. 
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